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PROJECT MANAGEMENT
TRAINING PROGRAM

The Project Management Training Program equips
professionals with the skills, tools, and techniques to plan,
execute, and deliver projects successfully. It covers resource,
schedule and risk management, ensuring projects stay on
track and within budget. Participants will learn globally
recognized methodologies, enhance leadership abilities, and
master best practices for managing teams and stakeholders.

40 hours

Consult Us

* Expert in successfully planning & managing complex projects.

* Gain expertise to manage stakeholders, uncertainty,
procurements and deliver projects successfully.

* Acquire leadership techniques to inspire and guide teams.

* Gain deep knowledge of implementing project methodologies.

* Gain expertise about using various project tools and
techniques to tackle complex project scenarios.

* Strengthen decision-making, problem-solving, and conflict-
resolution skills in project environment.

iqcacademy.fr +33783632480 training@igcacademy.fr
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* Project Managers

* Program and Portfolio Managers

e Team Leaders

* Department Heads

* IT and Software Professionals

* Product Owners

e Construction Managers

* Marketing and Event Managers

* Executives and Business Owners

e Aspiring Project Managers

e Career Changers to Project Management
* All Professionals Managing Projects

e Gain an in-depth understanding of project management
principles, processes, and fundamentals.

* Master techniques to ensure projects meet objectives and
deliver value.

* Become an expert in managing costs, schedules, risks,
and other core project management elements.

e Become a domain expert in project management.

* Gain a competitive edge with advanced project
management skills and certifications.

* Improve organizational efficiency by enhancing team
productivity, reducing costs, and minimizing delays.
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* Introduction to Project Management

e Explaining Key Terms and Concepts

* Understanding Stakeholder Management
* Establishing Leadership Styles & Project Teams
* Understanding Different Project Lifecycles
* Planning the Project

* Dealing with Procurements

e Dealing with Project Uncertainties

* Understanding Project Delivery

e Utilizing Project Tools

* Tailoring Project & its components

* Measuring the Project

* Implementing Agile Methodology

¢ Content: Comprehensive Classroom PPT & Practice Quizzes

e Duration: 40 hours (flexible)

e Mode of training: Virtual Classroom (Zoom)

e Assessment: 50 MCQ in 60 minutes

e Completion Certification: Provided after completing the
Assessment successfully
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Registration via our training agreement: at least 30 days
before the start of the session If supported by an OPCO: you
must request it from your OPCO one month before the start
of the session.

If you have a disability, contact our representative. in order to
best adapt the training to your specific needs.

This involves evaluating satisfaction through feedback forms,
testing acquired skills through Assessments (MCQ) and
providing certificates of attendance and achievement.

* Email: training@igcacademy.fr
* WhatsApp: +33783632480
* Website: igcacademy.fr
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